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Part One: Executive Office Position Description Duties

10. Duties of the Welfare and Equity Representative
 
10.1. Assume all the powers and duties of the President in the absence of the President, the Administrative Vice-President, the Finance and Strategy Officer and the Academic Representative. 

Haven’t had to do that. Hurray!

10.2. Work to address issues affecting marginalised communities of students at the University of Otago, in areas including but not limited to: 

10.2.1. Academic issues at the University of Otago; and; 

Stella still deals with these issues. I’m still working in the Disability Action Plan Implementation Working Group, and have had the Family Friendly Policies Review Working Group mainly in this area this quarter. 

10.2.2. Social and welfare related issues within the University of Otago and the wider community. 

I’ve had a couple 1-1 student interactions which has been lovely to see. Ther have been a wide variety of small focuses in this area, but most of my time has gone into neatly wrapping up projects where they stand and longevity planning to set up next year’s executive as well as possible. I think the executive for next year has their work cut out for them in terms of welfare related issues and focuses. I’m looking forward to seeing the changes that have been forecast in areas like the Disability Action Plan finding its feet, the changes made to the Putea Tautoko Fund with increased student engagement, and the opening of Te Pou Whirinaki. 

10.3. Be a member of appropriate internal committees of the Association, including, but not limited to: 

10.3.1. Standing Committee of the Executive; and; 

Yessir. I tried to make it to every meeting, and any I didn’t make my apologies were accepted for.

10.3.2. Residential Committee. 

This did not run this quarter. 

10.4. Where appropriate, brief the President on national and local tertiary sector welfare issues and representing the welfare interests of students on local body committees and boards. 

Liam has his ear to the ground with this kind of thing. Anything I know, he knows first and through much faster channels. If anything is brought up to me specifically, I either inform him of my actions or consult him on next moves. 

10.5. Actively inform the student body of issues relating to their welfare, via publications, promotions and campaigns. 

I haven’t had to do this this quarter. Most of my work this quarter has been directly with the University or directly consulting representative bodies of students.  

10.6. Maintain a good working relationship with relevant Association staff, including the Student Support Centre Manager, Queer Support Coordinator and Advocates. 

Still a fantastic group of people. Whenever I have something that needs to be brought to them I do. They work they do to foster a safe space for all students can’t be underestimated. 

10.6.1. Meet with the Student Support Centre Manager on a regular basis, where possible and liaise with them on relevant welfare issues as they arise. 

This quarter I haven’t had regular meetings with Dwaine, but I do email or meet with him whenever an issue arises on my end that I want his input on. We still sit around the table on various committees also. 

10.7. Maintain a good working relationship with community organisations and groups that may provide services to the benefit of student welfare. 

I try to stay informed and connected in community welfare spaces as often they are in need of a University student perspective. 

10.8. Facilitate in conjunction with the relevant committee chair a variety of student representation across welfare and equity related University Committees and OUSA Sub-committees. 

Still providing student representation on committees, still meeting with University staff through emails and face to face. All lovely people, but unsurprising when you work in a welfare space. I have personal connections with a few relevant clubs and try to give them the space to share their concerns within the University. 

10.9. Maintain a good working relationship with the University, particularly with: 

10.9.1. The Director of Student Services; 

Claire and I have a good working relationship. I’ve met with her a couple times this quarter and sat across from her on committees. Due to her busyness I often meet with Jo Oranje who works in the same space first. Her and I have monthly debriefs and is always a wonderful person to bounce ideas off of. 

10.9.2. Student Health Representative; 

Still sit on Clinical Governance Group where a range of representatives from the practice sit, but my main contact is Margaret Charles. I ensure that students perspectives are properly heard whenever I can within these spaces. 

10.9.3. Disability Information Services; 

Melissa is an amazing advocate in this space, and her and I have a good working relationship. I sit across from her in multiple committees, and often we discuss student welfare issues. 

10.9.4. UniQ; 

Love them, they do fantastic work and I’m super excited that there is a new Rainbow Hauora Connector to help with welfare issues in this space alongside Tess.

10.9.5. Te Whare Tāwharau; 

All awesome people. I email them with updates of the training project whenever I can. We had a workshop involving them and many others around the Training project (discussed below) and I think them for the incredible, nationally leading work they do in the tertiary space.

10.9.6. Thursdays in Black; 

Celia, Elle and I have a good working relationship and I look forward to seeing what they do next year. I also was really moved by their ‘What I Was Wearing’ exhibition this year. Their work is so essential to our Uni community. 

10.9.7. Chaplaincy Board; and; 

They are all such warm and lovely individuals. I have really enjoyed getting to learn about the Chaplaincy services while sitting on their Board this year and cannot understate how excited they are to help whenever and wherever they can. 

10.9.8. Any other Welfare and Equity related organisations. 

Outlined in Part 3 are the committees I sit on within the University. I raise welfare issues both in those spaces and within OUSA whenever possible. 

10.10. Maintain a good working relationship with Clubs and Societies Representative to collaborate on welfare issues and opportunities regarding clubs 

Deborah is amazing at what she does. I can only sing her praises. Her and I have a good working relationship. 

10.11. Be available via cell phone at all practical times.

My number is not readily available externally, but it is internally and if anything warrants giving my phone number out I would be happy to do so. I am always reachable via email. 
 
10.12. Perform the general duties of all Executive Officers. 

Discussed in Part 2. 

10.13. Where practical, work not less than twenty hours per week.

I am currently sitting at 18.1 hours for this quarter. I consider this to be appropriate considering the winding down of work expected at this time of year, exams and end of year assessments, and the stresses that those bring along. 

Part Two: General Duties of All Executive Officers

3. General Duties of all Executive Officers 

3.1. The appointed term for all OUSA Executive Officers shall commence from the 1st of January and will terminate on the 31st of December of that same year. 

Yessir. 

3.2. Where reasonable, all Executive Officers are expected to assist as volunteers for OUSA events and functions, including, but not limited to: 

3.2.1. Assisting at the OUSA Tent City and other activities during Summer School, Orientation and Re-Orientation; and; 

N/A

3.2.2. Assisting with elections and referenda where appropriate.

I helped out with the OUSA elections and local body election promotion whenever I could.

3.3. It is expected that Executive Officers attend Executive meetings. 

I went to the Executive meetings whenever possible, otherwise my apologies were always accepted. 

3.4. Where reasonable, all Executive Officers are to be available for national conferences, national and local campaigns, Executive training sessions and Executive planning sessions. 

I make myself available as much as possible when these things are done.

3.5. All Executive officers shall: 

3.5.1. Keep up to date with the Finance and Strategy Officer's Executive budget, bringing to the Finance and Strategy Officer any spending proposals, keeping track of their spending and ensuring they do not exceed budgeted expenditure; 

I still sit on FESC and I am up to date with all that is brought there. I still have not spent any OUSA money but if I do I will make sure it’s in the budget. 

3.5.2. Educate themselves on needs and experiences relevant to historically marginalised demographic groups including intersectionality and promote and encourage all demographics to participate, where relevant, in clubs, societies, committees and OUSA events; 

I will always make sure that what I am advocating for is truly that which supports those who need it and is improving the student experience. I have an ongoing commitment to come into every situation brought to me with an open mind and to learn. Whenever there are experiences that I cannot speak to or I am not the best person for that question, I try to reorient them to people who can speak to the issue with more knowledge or experience or make a comment after gaining permission and consulting the student population. For this and other reasons, I look forward to having ongoing relationship with UniQ, TiB, NDSA, and other groups and leaders within our community here to help advocate for historically marginalised communities. 

3.5.3. Act in accordance with and uphold Te Tiriti o Waitangi while exercising their duties; 

I will continue to learn about Te Tiriti o Waitangi and try to uphold those values as best as possible within my everyday life both in and outside of this role. It is also important to note that I would never try to overshadow any advocate who whakapapa Māori and if a conversation at a committee or board level, I would redirect them to our tumuaki Porourangi. 

3.5.4. Where reasonable, attend events hosted by clubs related to historically marginalised demographic groups; 

This quarter I only went to the ‘What I Was Wearing’ event held by Thursdays in Black. I would have loved to go to more events this year as I have thoroughly enjoyed the ones I have attended, but often the calendar did not permit it. 

3.5.5. Prioritise sustainability and minimization of environmental impacts in all aspects of their role and keep up to date with environmental issues; 

I am very aware of sustainability issues both personally and within our community. The more I learn about my role the more I will try and implement sustainable practices into the way OUSA runs. 

3.5.6. Every quarter undertake five hours of voluntary service which contributes to the local community; and; 

Still regularly donate blood and volunteer at the Dunedin Curtain Bank. They are one of my favourite parts of the week. I also really enjoyed helping out with deliveries for Drop for Good this quarter, and highly recommend going along when it all gets sold as there is some amazing stuff in there. 

3.5.7. Regularly check and respond to all communications.

I do and will continue to do so. 

Part Three: Attendance and Involvement in OUSA and University Committees

I am in: Otago Tertiary Chaplaincy Trust Board, Vice Chancellor Staff and Student Advisory Group, Ethical Behaviour Committee, Clinical Governance Group, Equity Advisory Group, and Otago Tertiary Chaplaincy Consultative Body, Disability Action Plan Implementation Working Group, Student Portal PCG, and University Family-Friendly Policies Review Committee, and the Identity and Access Management PSC. All of these are running currently except the Ethical Behavioural Committee. Internally I also sit on FESC.

Part Four: Goals and Progress

Due to the impending end of my time on this Executive, I have chosen to focus my energy on the Te Whare Tāwharau Training project, and some solid headway has been made! This quarter a workshop was held with many different representatives from the University including Te Whare Tāwharau, the SMART coordinator, the Wellbeing Hub Manager, Director of Student Services, and some student representatives. It was very useful to have everyone in one room for this, and we tentatively decided to make this a working group that meets quarterly for the foreseeable future. I am currently working on a comparative report to between Otago and other national and comparative international Universities to understand their training processes for their Tutors and Lab Dems to see if there is anything we can steal in these areas. We always say that due to the brevity of this role we are planting seeds in a garden we won’t get to see, and I am hopeful that this is true for this project. 

Part Five: General

This year has been one of growth and change for me. I’ve learned a lot about the University and how to be a good advocate. One of the things that has really stunned me this year is how welcoming and excited different areas of the Uni are to involve students and hear what they have to say. Their students appreciate the work they do every day, and I appreciate their commitment to making this University a positive, safe, and engaging environment for all of us. 

To those who come after me in the OUSA Executive, remember to enjoy it. It’s a tough gig that can be stressful at times, but you have generations of people who have come before you, believing in your ability to do this work and the power these roles can hold. We were all elected for a reason, and I think that holds more power than we give it credit for. I’m still around next year, and I will be rooting for you all every step of the way. 

See you around. 
